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A Foreword from our Chair

It is with great excitement that | share the first Annual Report of the Maryland Professionalism
Center (hereinafter “the Center”). We are proud to be one of only 14 jurisdictions in which a
professionalism center or commission contributes to the legal landscape.

The Maryland Professionalism Center’s mission is to support and encourage members of the
Judiciary to exhibit the highest levels of professionalism and to support and encourage lawyers to
exercise the highest levels of professional integrity in their relationships with their clients, other
lawyers, the courts, and the public to fulfill their obligations to improve the law and the legal
system. The Center was created by the Court of Appeals in September of 2012 and serves as the
hub of professionalism efforts in Maryland.

The Center administers the Court of Appeals’ mentoring program and the Rule 11 Professionalism
Course for newly admitted attorneys, as well as those who have been reinstated after disbarment
and attorneys referred by judges for misconduct. In addition, the Center continues to assist the
legal profession through other initiatives, such as the training for attorneys who participate in bail
hearings pursuant to the Court of Appeals’ DeWolfe v. Richmond decision. The Center is also
engaged in a comprehensive review of the bar admission process for submission to the Court of
Appeals. The Center also put on a highly successful pilot program on professionalism for judges.
Most significantly for the legal landscape, the Center hosted Maryland 20/20: a vision, which was
highly successful and coupled Maryland practitioners and judges with out-of-state experts in
various evolving areas of the law.

In 2014 the Center has achieved significant growth in furtherance of its mission—to support
professionalism efforts in the legal system.

Gne A sl leffloce

Lynne Battaglia, Chair
Court of Appeals of Maryland



An Introduction from our Executive Director

What a year we have had! The end of the year brings a time of reflection and a time to look
forward. The Maryland Professionalism Center had an exciting and evolving 2014. For example,
| became the executive director of the Center in June of 2014. Monise Brown, the former executive
director, became a Master for Domestic Relations in the Circuit Court for Charles County. What
big shoes to fill!

Here is a synopsis of the Center’s accomplishments in 2014:

e The Center became a tax-exempt nonprofit entity under Section 501(c)(3) of Title 26 of
the United States Code.

e The Center developed training for the Appointed Attorneys’ Program pursuant to the
DeWolfe v. Richmond decision, whereby the Court afforded indigent defendants the
assistance of an attorney at bail hearings.

e The Center administered the professionalism course for newly admitted attorneys in May
and December of 2014. Approximately 1,500 newly admitted attorneys attended the course
this year.

e The Center administered the Court of Appeals’ mentoring program, which paired over 200
newly admitted attorneys with seasoned practitioners throughout Maryland.

e The Center co-sponsored its first symposium, Maryland Law 20/20: a vision, with the
Maryland State Bar Association. Twenty-eight law firms helped make the symposium
possible through sponsorships. For the first time, attorneys were able to register online on
our enhanced website.

e The Center administered the Professionalism Pilot Course for Judges, which will now be
offered in 2016 through the Judicial Institute. The Center will work with the Judicial
Institute to develop the curriculum for that course.

e The Center participated in the orientation programs at the University of Baltimore School
of Law and University of Maryland Law School.

e The Center, through a task force, is engaged in a comprehensive review of the bar
admission process. The recommendations of the task force will be presented to the Court
of Appeals for review.

Ensuring that our profession remains a high calling is at the core of our work. We are indebted to
the judges, attorneys, our board members, and staff who continually contribute to our mission and
the work we do. We are always looking for more volunteers and hope that the readers of the Report
will consider joining us as a mentor, as a member of the faculty for our courses and as a stakeholder
in future endeavors.

Sincerely,

w

E. Regine Francois, Esqg.
Executive Director



The Center’s History

In April of 2002, a Professionalism Task Force was established by the Court of Appeals to
study the concept of professionalism within the Maryland Bench and Bar and to determine whether
there was a consensus as to the qualities of professionalism and, if so, to describe its nature and
scope.

In February of 2004, the Court of Appeals adopted the Task Force’s recommendation to
establish a permanent commission on professionalism to explore, as well as to monitor, the
implementation of the professionalism policies adopted by the Court of Appeals, examine ways to
promote professionalism among Maryland judges and lawyers, and provide sustained attention
and assistance to the task of ensuring that the practice of law remains a high calling, focused on
serving clients and promoting the administration of justice, as well as the public good.

The Professionalism Commission (“Commission’’) was established on March 9, 2009, through
an Administrative Order. The mission of the Commission was to support and encourage members
of the Judiciary to exhibit the highest levels of professionalism and to support and encourage
lawyers to exercise the highest levels of professional integrity in their relationships with their
clients, other lawyers, the courts, and the public to fulfill their obligations to improve the law and
the legal system.

On September 12, 2012, the Maryland Professionalism Center, Inc. replaced the Commission,
pursuant to Maryland Rule 16-407. The Center continues the mission of the Commission, the
administration of the Rule 11 mandated Professionalism Course for newly admitted attorneys and
Court of Appeals’ mentoring program. The Center also implements programs and initiatives that
are aligned with its mission of improving professionalism for and among judges, attorneys, and
the public.



Our Board Members

The Board of Directors is comprised of thirteen members, including the chair, as described in
Section 16-407 of the Maryland Rules. The Chief Judge of the Court of Appeals appoints each
board member for a three (3) year term; each board member leads a subcommittee.

Our board members include:

The Honorable Lynne A. Battaglia, Court of Appeals of Maryland
Chair

The Honorable Kathryn Grill Graeff, Court of Specials Appeals of Maryland
Symposia and Convocations

The Honorable Angela M. Eaves, Circuit Court for Harford County
Professionalism Course for Judges

The Honorable Frank Kratovil, Jr., District Court of Queen Anne’s County
Community Outreach

Ronald H. Jarashow, Baldwin, Kagan & Gormley, LLC
Treasurer and Administrative Oversight

Thomas E. Lynch, 111, Miles & Stockbridge, P.C.
Transitioning Practice/Aging Attorney Issues

Leigh Melton, Parker Counts Melton & Goodman, PC
Mentoring

Thomas Murphy, Murphy & Mood, P.C.
Website

Paul Sandler, Shapiro Sher Guinot & Sandler, P.A.
Legal Education

Norman L. Smith, Fisher & Winner, LLP
Secretary and New Admittee Professionalism Course

Donald B. Tobin, University of Maryland Francis King Carey School of Law, Dean
Community Outreach to the Law School

Ronald Weich, University of Baltimore School of Law, Dean
Community Outreach to the Law School

Alexander Williams, Timothy S. Smith & Associates
Long Range Planning



Accomplishments in 2014

Professionalism Course for Judges

The Pilot Professionalism Course for Judges was held on October 30, 2014, at the Judicial
Education and Conference Center. Approximately 25 judges were invited to participate in the full-
day program in order to provide feedback on the development of a course to help judges hone
fairness and listening skills, learn about the Judicial Disabilities Commission, and to improve
judges’ interactions, both in the courtroom and beyond, with self-represented litigants, jurors, and
the public. As a result of the overwhelmingly positive, but critical evaluations, a more specialized
course will be offered through the Judicial Institute beginning in 2016. Judge Battaglia also
regularly facilitates discussion among new judges in the State.

Symposium/Convocation

On October 31, 2014, the Maryland Professionalism Center hosted its first symposium, Maryland
Law 20/20: a vision, in Annapolis. The symposium was co-sponsored by the Maryland State Bar
Association. Dynamic speakers from across the country came to speak on a variety of provocative
and timely topics such as technology, unmet legal needs/limited practice certification, transitioning
practice/aging attorney issues, diversity, inclusion and retention and certification by specialty.
Paulette Brown, President Elect of the American Bar Association, was the keynote speaker during
lunch. This program was attended by approximately 135 attorneys and judges from throughout
the State.

Community Outreach

In October of 2014, the Center presented at the Office of Administrative Hearings in Hunt Valley
during the monthly training for the administrative law judges.

Outreach to the Law Schools

In August of 2014, the Honorable Lynne Battaglia, Chair of the Center, presented on the
importance of professionalism at the University of Maryland and University of Baltimore law
schools.

Mentoring

In 2014, nearly 240 newly admitted attorneys were paired with seasoned practitioners in Maryland.
The Center continually supports and enhances the program by implementing initiatives such as a
luncheon called Lunch & Learn where experienced practitioners informally interact with those
who are newly admitted.



Transitioning Practice/Aging Attorney Issues

Thomas Lynch, Esq., presented at the Center’s symposium on the topic of Transitioning
Practice/Aging Attorney Issues on October 31, 2014. The panel addressed the issue of aging for
attorneys and other factors that may prevent a lawyer from continuing to practice and its effect on
stakeholders including family members, clients, colleagues and the public. In addition, Mr. Lynch
assisted with drafting a Permanent Retirement Rule, which was presented to the Court of Appeals’
Rules Committee for consideration on November 20, 2014.

Mr. Lynch and Judge Battaglia also discussed the issues confronting the Bar involving aging
attorneys at the Bar Association Conference in June of 2014.



A Glance at our Finances

The sources of funding for the Center include the fees paid by the new bar admittees for the
professionalism course and the $5.00 assessment collected from each attorney by the Client
Protection Fund pursuant to Maryland Rule 16-714.

The Center’s fiscal year runs from July 1st through June 30™.

Revenue for FY 2014 Expenses for FY 2014

Professionalism Course $99,156.00 Usal
Personnel/salary

Attorney Assessment 191,340.00

y $ expenses $148,654.45

TOTAL $290,496.00 Newly Admitted Course $82,903.45
Mentoring Program $5,717.48
General Expenses! $28,587.40
Professional Expenses? $20,011.18
TOTAL $285,873.96

Revenue for FY 2015 (July-Dec. 2014)

Expenses for FY 2015 (July-Dec. 2014)

Professionalism Course $69,965.00 Personnel/salary
Attorney Assessment $172,725.00 EXpenses $60,924.83
Registration Fee $2 240.00 Newly Admitted Course $24,923.80
Symposium/sponsorship $22.100 Mentoring Program $4,153.97
TOTAL $267,030.00 General Expenses $8.307.93
’ Professional Expenses $13,846.55
Other expenses/Misc.® $26,308.45
TOTAL $138,465.53

1 General expenses include office supplies, web support services, etc.
2 Professional expenses include attorneys’ fees, accounting fees, etc.
3 Other expenses/Misc. include costs associated with the Maryland Law 20/20: a vision symposium and

the Pilot Course for Judges.




Our Pictorial Highlights

The newly admitted attorneys during the Professionalism course and some of our instructors.




Maryland Law 20/20: a vision
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